
Confidently Hired™ Novice To
Business Analyst Program. 

 
 
 
 

Transition your career  

in just 12 weeks with the  

Novice To Confident BA

Program 

You'll  learn - 

All you need to know to

position yourself as a

seasoned BA. 

The core BA competencies 

tools, techniques and best

practices 

How to craft your first BA

resume, ace your BA

interviews to land a BA job. 

Real-life scenarios, projects,

templates, workshop

planning and much more... 

Lesson One: Business Analysis Core
Concepts Transcript



www.careerintrospect.com 

L E S S O N  O N E :   
B U S I N E S S  A N A L Y S I S  C O R E  C O N C E P T S  T R A N S C R I P T

Welcome to your first module in the Confidently Hired Novice to BA program. This
module has three lessons, and in this lesson, you're going to be learning the core
principles of business analysis, what I call the what, the how, and the why. I'm also
going to be sharing with you how to apply them in a real-life situation, and also
covering the difference between business analysis and project management. So, let's
get started. 
 
What is business analysis, you know? What does it actually mean? What does it entail?
This definition was actually given by the IIBA, so it's a reference in the BABOK version 3,
and the BABOK is simply the recommended guide that highlights the best practices,
tools, and techniques to practice business analysis, so you can check that out if you
want to. So it says that, "Business analysis is the practice of enabling change in an
organizational context, by defining needs and recommending solutions that deliver
value to stakeholders." 
 
I'm sure you're wondering, "What does all that mean?" Well, don't worry. I'm going to
break it down to you in really, really simple terms. The first phrase there said, "Enabling
change in an organizational context." What is change? Change is anything that
improves a present situation. So, for example, take a bank, for instance, right? A bank
that's strictly retail, doesn't have any automated systems, doesn't have any online
presence, the local, old-school kind of bank, where you just go in to deposit your
money or to make a withdrawal. 
 
If that bank decides they want to go automated and implement ATMs, that is a
change, and the process of coming up with the idea and identifying what the
customers actually need to be able to make that ATM project successful is actually
business analysis, so everything that requires identifying the problem, figuring out
what they want, and assessing what their requirements are, to be able to produce that
value of pleasing the customer with an ATM service, is business analysis. 
 
Another example is an ordering system, for instance. You go on Amazon, you place an
order, you buy the item, you clear through the checkout, and a few days later, that item
shows up at your door. That whole process with which Amazon was able to identify the
products that you need, put it on their online catalog for you to be able to purchase
within a click of a button, either using the app or on their browser, encompasses
business analysis.  
 
Somebody would have to sit down and identify what needs to happen from the
beginning of the process, i.e. you going onto Amazon's website, and that whole
experience, for you to be able to successfully check out your item and wait for it in the
mail for a few days or after a few days, that whole process requires business analysis,
and that is all about organizational change. 
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Another quick example is getting onboarded, for instance, onto an HR system. Say you
land your dream BA job tomorrow. Yay. And you get your offer letter, and you go
through background checks, and you go through everything that needs to happen
behind the scenes. That process of getting you through the door, either buying you a
new computer desk, computer system, you know, downloading all the applications that
you need to be able to perform your BA tasks, right? Getting you a mouse, a keyboard,
an employee ID, that whole onboarding process requires some form of analysis, and
that is an organizational change. 
 
So, I'm hoping that you're getting the context here, and you're really getting to the nitty-
gritty of what it actually means to be a business analyst. It's not just a question of
implementing a project, but it's all the efforts from identifying the need for a project to
be able to successfully implement the solution that meets that need, all that whole set of
activities and responsibilities is what business analysis means. So that's the what. 
Now, the how, the how is how you actually implement your business analysis
responsibilities.  
 
So what tools do you use? What techniques do you use, right? What collaboration
methods are you going to use? Tools could range from both technical tools, like
databases, right? Looking through complex systems, right? To very simple tools like
productivity tools, like Microsoft Office, Microsoft Word, Excel, PowerPoint, things that
you basically need to be able to define the need and to be able to recommend the
solution. And the techniques, that speaks to how you go about doing your business
analysis, so it's a combination of research, engagement with the actual stakeholders as
well, to be able to uncover what their problems are and then recommending solutions to
be able to address those problems. So that's the how. 
 
And the why, "So why do organizations implement change in the first place?" you might
ask. Well, every organization that wants to be successful needs to have a structured way
of identifying and implementing changes, so that's why a business analyst actually
comes in, and there's actually a whole structured approach towards managing that
entire process of delivering change. Part of the reasons why organizations do that is for
profitability, for example. Most businesses want to make money or save money. It's either
one or the other.  
 
There's no business that exists just to make a loss. So it's all about looking through how
they can get a competitive edge, to be able to make more money, or streamline their
processes to make it leaner, so they can save more money. At the end, it's all about their
bottom line, right? 
 
Another reason why organizations also inspire change is to please their clients, right?
Please their employees, please their clients. I gave you the example about the ATM
previously, right? In that type of scenario, if customers are complaining about the whole
process of going over the counter to deposit their checks, or to take out money, or to
take out cash, that's an issue, right? So in order to satisfy the customer and to give them
the whole experience, change is normally introduced. 
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Another core reason as well is to improve the general systems and processes. I know
some people always say, "If it's not broken, then why fix it?" Well, if you have a very
good process in place, and you can enhance it to deliver even more value, then why
not? So those are the reasons why organizations actually implement change, and
those are the scenarios where business analysis actually comes in. 
 
So, back to my definition, right? It's all about looking through the whole body, the
whole system, the whole environment, to be able to identify the need, the problem, an
opportunity, or even the pain points, right? With respect to either an individual
stakeholder or a group of stakeholders that would ultimately lead into a solution that
would bring potential value to the stakeholders or to the organization, right? 
 
So, another key point to emphasize there is a stakeholder is simply an individual that
is vested, or with an interest in the organization, so a stakeholder could range from a
CEO, a user, a business sponsor, even you as a business analyst. You're also a
stakeholder, in certain cases, on a project, right?  
 
So it's all about bringing everything together. Those series of steps that happen from
when a problem is identified, with a view to understanding what is to be done, and
then implementing a solution, that whole process is business analysis. 
 
And the context in which the change takes place, so everything else that brings the
change together. If it's finance, or funding, or accounting, or human resources, or any
other type of interaction or interface within the body of the organization, that is the
context. If there are constraints with technology, or there's any pushback, or if there
are any resistance to change in that organization, that is the context, those are the
constraints within which the business analysis responsibilities would have to be
performed. 
 
:So, to be able to make sure that when you're in a business analysis role, you
understand what needs to be done to be able to get these key concepts in line or in
place, to be successful with implementing your project, there's certain questions that
need to be asked, and I've narrowed them down into six W-H questions. So the first
one, back to your definition of business analysis, what is the change? What needs to
be done, right? What needs to be addressed? So what is the actual problem? So the
change is one thing. What's the domain? What's the situation? Is it a business change,
or is it a stakeholder need that came about that change, right? 
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And the next step is the actual need itself. What is the main pain point that you're
trying to address, right? Another thing is what are the solutions that need to be
created? So you need to brainstorm what needs to be done to be able to fix that
problem, right? Or enhance that existing process.  
 
So back to my example about the ATM scenario, for instance, if you're going to be
working as a business analyst in that type of example, the first thing would be to
identify what the customer actually wants, before you can come up with the need for
an ATM, the locations for where the ATMs would be, how the ATMs should work, what
currencies it'll dispense. All those types of solutions will need to be clearly identified as
you go through the business analysis process, so those are the W-H questions that you
need to bear in mind at every phase of your project. 
 
The next one is who are the stakeholders involved? Who are the key players? The
customer, for sure, right? The business sponsor, whoever is the key stakeholder for that
project, would need to be considered, right? And again, the domain. So what are the
products involved? What are the beliefs? What are the constraints? What are the other
factors involved in that whole process of successfully implementing the project, and in
this case, the ATM, for example? 
 
So, I'm just going to make a real quick comparison here, between business analysis and
project management. Again, this is for the benefit of those who haven't had the
opportunity to research and really get questions answered along the lines of this
subject. I get these questions a lot from some other clients, asking me, "What's the
difference between a BA and a PM? Can I be a PM instead? Can I be a BA as well?" And
all those types of other things, so I'm just going to clarify that and break it down really,
really simply. 
 
So, business analysis is not project management. Yes, they work hand-in-hand. A
business analyst works on a project, but from a different perspective from that of a
project manager. They interact with each other. They talk to each other. They support
one another in the ultimate delivery of a solution, but a BA, you know, is definitely
different from a PM. But obviously, I'll cover that very shortly. I'm going to really clarify
what I mean by that statement. 
 
So, real quick, business analysts uncover and define the problem, so back to what I
mentioned before, you uncover the problem. You are the one who discovers what the
issue is, right? You are the one who recommends a solution to solve the problem. You
go back, you gather all the facts. That act of gathering the facts is your analysis, right?
And then you recommend the solutions to solve the problem. 
 
On the other hand, a project manager is responsible for planning and scheduling all
the resources and activities involved in delivering the solution to a problem, so while
you are discovering the problem, the PM is supporting you in planning all the activities
required, right? And supporting you with the budget, or the finances, and all the
scheduling constraints required, to be able to work with you to deliver the solution. 
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So from a functional perspective, a BA can definitely work as a PM, right? I've found a
lot of cases, in fact I'm actually in that situation, where I am both the BA and the PM,
right? So a business analyst can be a project manager, and a project manager could
also be a business analyst, but the purpose for each of those functions are very
different. So, if you're still thinking about it that, "Oh, well, if I want to do BA work, why
don't I just go and do a PM certification?"  
 
That's entirely different. You're going to be learning more about the scheduling, the
budgeting, all the other factors that contribute towards the successful delivery of a
solution as a PM, but as a BA, you're going to be responsible for actually doing the
behind-the-scenes gathering of the facts and figuring out what the problems are to be
able to get to the ultimate solution. So I hope that clarifies that point. 
 
There are other similar job titles as well, that kind of cross into the BA domain, so they
are interchangeably used. Some of them are process improvement analyst, process
engineer, systems analysis, and the like basically, so any job title that requires you to
be able to do some analysis, to be able to engage with stakeholder groups, with the
view to uncovering what their problems are and recommending their solutions.  
 
It doesn't matter what your job title is, it doesn't matter whether you've done that in the
past and you were called something else, that involves business analysis. So I just
wanted to highlight that as well, that sometimes, organizations have different job titles,
but as long as you're doing some of what I've just covered in the first few slides, with
respect to recommending those solutions, you are acting in the capacity of a business
analyst, so your job title doesn't really matter, right? 
 
And that brings us to the very end of this lesson. I hope you've been able to understand
the core principles and the main drivers of change within an organization, and then,
you know, remember the key W-H questions that need to be asked each time you
implement a project, each time you are about to begin a project that will require you to
perform business analysis responsibilities, and I also talked about the differences
between business analysts and project managers. 
 
So, the next steps would be for you to move on to the next lesson, where you'll be
identifying what your current skills are and what you need to do to be able to make
your transition into business analysis. I'm also going to be covering the technical skills
that you don't necessarily need to have.  
 
I'm going to be comparing what actual skills are required versus the nice-to-haves, and
giving you a very quick overview of soft and hard skills, and what you actually need to
be able to move into your business analyst career.  
 
So, move onto the implementation guide at the end of this lesson. Do those
assignments, those action steps, and then move on to the next lesson, to lesson two,
after that.


